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DIRECTORS' 
OVERVIEW

In this environment, it was difficult for the 
company to achieve other than what the 
board acknowledges is a disappointing 
result. Adjusted Net Asset Value (NAV) 
per share* fell 17% in the six months, 
trailing the MSCI Global Small Cap (MSCI) 
whose performance was down 8%. Marlin 
Global’s share price closed at 72 cents on 
31 December 2011, down from 95 cents 
on 30 June 2011. Total shareholder return 
fell 20%. Marlin Global’s adjusted NAV 
per share* has risen 7% in the New Year 
(1 January 2012 to 21 February 2012), 
reflecting the volatility of global small-cap 
investing.

The company recorded an $18.1m net 
operating loss for the period to 31 December 
2011, principally due to a reduction in the 
portfolio value. Operating expenses were 
$396,000 lower than the corresponding 
period, largely due to the adjustment to the 
management fee which was calculated and 
accrued at 0.75% of Gross Asset Value at 
31 December 2011** (31 December 2010: 
1.25% of Gross Asset Value). 

The discount between Marlin Global’s share 
price and NAV ended the period at 15%, 
an increase from 11% at 30 June 2011. Like 

global share markets, the discount exhibited 
significant volatility over the past six months, 
ranging between 5% and 20%. 

On 31 October 2011, the board renewed the 
company’s buyback policy for a further year, 
allowing it (if it elects to do so) to acquire up 
to 5.2 million of its shares on market in the 
year to 31 October 2012. 

The company paid 3.9 cents per share in 
dividends over the six months in accordance 
with Marlin Global’s distribution policy (2% of 
average NAV per quarter). The next payment 
under the policy will be for 1.72 cents per 
share, payable on 30 March 2012.

At a governance level, the board saw some 
change toward the end of 2011 following 
the announcement of long-serving director 
Annabel Cotton’s intended retirement this 
year. The board would like to acknowledge 
Annabel’s contribution to the Marlin Global 
board. She has been an excellent director, 
hard working chair of the audit and risk 
committee and provided valuable insight to 
the board. 

In February 2012 the board welcomed 
Alistair Ryan as a director. Alistair met the 
specific professional criteria for selection 

Marlin Global’s performance over the six months to 31 December 
2011 reflected investor nervousness due to the lack of resolution of 
global economic issues. While the issues are well known, the failure of 
European leaders in particular to adopt a co-ordinated approach took 
its toll on investor confidence.  



4  |  marlin global limited interim rePort 31 deCember 2011

directors' OVERVIEW CONTINUED
and brings strong finance skills which will 
complement the board and provide leadership 
in the audit and risk function. Most recently, 
over a 15+ year tenure, Alistair has been the 
chief financial officer and company secretary 
of listed company SKYCITY Entertainment 
Group Limited and held directorship roles 
on their various subsidiary company boards. 
After a transition period, Alistair will take over 
from Annabel as chair of the audit and risk 
committee.

The board is confident of the sustainability 
of its capital management initiatives and 
the manager’s effective positioning of the 
portfolio, retaining a balanced mix of cyclical 
and defensive growth companies, while taking 
advantage of specific themes and valuation 
based regional opportunities.

Our next communication will be the Update 
newsletter for the March 2012 quarter in which 

we look forward to sharing further news on 
Marlin Global’s portfolio and performance. 

On behalf of the board,

James Miller
Chairman  
Marlin Global Limited
29 February 2012

* Assumes all dividends are reinvested. Excludes imputation credits.

** Marlin Global’s management fee was reduced due to underperformance relative to the change in the NZX 90-
Day Bank Bill Index.
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SNAPSHOT 

 31 Dec 2011 30 June 2011 Six Month 
   Change

Share price $0.72 $0.95 -24.2%

MARLIN GLOBAL UNAUDITED NET ASSET VALUE PERfORMANcE 
AND TOTAL SHAREHOLDER RETURN
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Undiluted Gross NAV Total Shareholder Return Undiluted NAV

PERfORMANcE

31 December 2011 Six One Since 
 Months Year inception**

NAV (includes dividends*) -17.0% -15.3% -0.2%

Relative performance   

MSCI Global Small Cap Index*** -8.2% -8.7% -13.3%

Total Shareholder Return* -20.0% -17.9% -14.5%

* Assumes all dividends are reinvested. Excludes imputation credits.
** Accumulated performance since inception.
*** Includes dividends, in New Zealand Dollar terms.
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MANAGER'S 
REPORT

Market Review and Outlook
European small caps were, not surprisingly, 
the worst performing region during the period, 
falling 22%. Reluctant to focus our energy 
on pondering the possible outcome to the 
European debt crisis, we have concluded 
that there will eventually be resolution. Our 
strategy for Europe remains clear. We are 
aligning ourselves with quality companies 
in the strongest economies. Consistent 
with our portfolio positioning over the last 
few years, our investments are focused in 
Germany (17%). The silver lining to persistent 
macroeconomic concerns is that companies 
are assumed to be adversely affected until 
they can prove otherwise, impacting stock 
prices in the short term. This stock price 
weakness gives us the opportunity to buy into 
companies that will thrive in years to come. 
With that said, patience remains a virtue. 

We have been surprised by the resilience 
of the U.S economy and stock market in 
recent years, with short-term economic data 
remaining positive. The U.S outperformance 
during the interim period was a key reason 
for our lagging the MSCI index. We have 
16% of Marlin invested in the U.S, which is a 
minimal exposure when compared to 58% 

within the index. The six-month returns for 
the MSCI World Small Cap Ex US index was 
-23% to 31 December 2011. Despite the U.S 
performance, we continue to be cautious on 
the U.S over the long term as the structural 
issues that were exposed during the GFC 
remain. Most importantly, we find U.S small 
cap stocks relatively expensive with sub-par 
growth prospects. 

Another region where we believe patience 
will be rewarded is Asia. As China’s economy 
continues to slow, investors’ opinions on 
China’s future have become increasingly 
bifurcated. There are those, like us, who 
believe that while China’s economy is 
witnessing a slowdown, the long-term 
growth story is intact. The urbanisation and 
modernisation of China’s 1.3 billion people 
has created demand within a domestic driven 
economy. There are also those who believe 
China remains a bubble, fast deflating.

We understand the debate from both camps 
but it is largely an unwinnable argument and 
in the meantime the bulls and the bears both 
discuss data to reinforce their view. China is 
a big and complex country and it is too easy 
for investors to take a few data points and 
extrapolate them across the economy. We 

Fear dominated market sentiment during the last six months with little solace 
offered by the media, whose news headlines added sensation to these fears. 
Marlin Global was affected by investor pessimism with the NAV decreasing 
17%, in the period. This compared to an 8% fall in the MSCI Global Small 
Cap Index (MSCI).
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listen intently to the experts but also believe 
in gathering our own intelligence. We travel 
to China and Asia every other month. Our 
most recent trip was to attend an investment 
conference in Shanghai in January 2012. It was 
interesting to find the mood from locals and 
Asian investors, who generally have access to 
more information, was bullish whilst foreigners 
were, by and large, bearish.

What makes our Chinese investments even 
more compelling right now is that valuations 
are absurdly cheap providing us with a margin 
of safety. Companies are trading at lows seen 
during the GFC. If valuations were to return 
to “average”, stocks would double in value. 
Imagine what would happen if China’s long-term 
economic growth engine did in fact continue and 
investors actually became bullish again!

While the New Zealand dollar sold off 6% 
against the U.S Dollar, it was not enough to 
offset equity market weakness. The majority 
of the strength in the Kiwi occurred during 
July, propelling it to an all time high before 
succumbing to its traditional relationship for 
the balance of the period. Our view on the 
New Zealand dollar remains the same and we 
remain unhedged. Ultimately we would prefer to 
spend time and resources searching for world 
class companies. 

Portfolio Update
As mentioned in our September update, it is 
typical for us to have more portfolio turnover 
during times of change as we replant seeds 
for the future. During the period we sold six 
companies and added five including our first 
investment in Brazil. Valid Solucoes e Servicos 

de Seguranca em Meios de Pagamento e 
Indentificacao S.A., which we refer to as Valid, 
are the leading identification solutions and 
specialist printing company in Brazil. The long-
term growth opportunity is open ended yet the 
stock remains undiscovered and trading at a 
price to earnings ratio of only 10x. 

In the U.S we added Dolby Laboratories, the 
global market leader for almost anything audio 
in consumer electronics. They have a rock solid 
balance sheet and earnings have historically 
grown by more than 20% per year. The average 
price-to-earnings ratio for the stock since listing 
in 2005 has been 26x, yet shares are currently 
trading at just 10x. 

In our search for great companies we remain 
patient, waiting for what we consider to be 
the right price before buying shares. This was 
the case with two German companies in our 
portfolio, PSI AG and Tom Tailor. PSI AG is a 
leading global supplier of control systems and 
software solutions for the utility and energy 
industries. Tom Tailor is a German based 
branded fashion retailer with both its own 
branded retail network of stores along with a 
global wholesale business. 

We had sold our shares in Actelion earlier 
in 2011 when valuations extended due to 
takeover rumours and the company reported 
some disappointing data from a clinical trial. 
Combine this with a strong Swiss Franc and 
shares declined by 40%. In August we bought 
back into Actelion as our research gives us 
increased confidence in the soon to be released 
data. There is a large margin of safety with this 
investment and multiple upside options.
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MANAGER'S REPORT CONTINUED

We sold our shares in Hansens Natural due to 
a high valuation. Hansens sell one of the leading 
energy drinks in the U.S, Monster Energy, and 
fast became a global brand name following 
success with their distribution agreement with 
Coke. This is a company we identified early in its 
growth and the portfolio has enjoyed significant 
value uplift. Shinko Plantech is another 
company where we sold our final shares due 
to over valuation. The sale of Okano Valve 
was the opposite situation where the outlook 
for the company turned negative following the 
earthquake and tsunami in Japan. 

It is reassuring when large corporations or 
competitors are interested in acquiring our 
companies especially when they are at healthy 
premiums to the market price. During the period 
Telvent was acquired by Schneider Electric 
and Hsu Fu Chi was acquired by Nestlé. 

The rail equipment sector was shaken by 
the tragic train crash in China in July and our 
investments were dragged down accordingly. 
Fortunately our exposure to this industry had 
been reduced earlier in the year with the sale of 
our shares in ZhuZhou CSR Times Electric 
following a high valuation. We believed the 
impact of the train crash would result in a delay 
to railway investment, especially high speed 
rail. Consequently, we sold our investment 
in Midas Holdings due to their exposure to 
high speed rail contracts. China Automation 
Group will also be impacted in the short term; 
however we maintain our conviction to this 
company as only half of their business is rail 
related. Given their focus on safety systems, 
this incident may actually provide a boost to 

their business over the long-term. We believe 
they can continue to grow earnings by at least 
20% per annum over the long-term, yet shares 
are trading at multiple year lows.

There was a change of leadership at 
Conceptus during the six months with Keith 
Grossman replacing long-time CEO, Mark 
Sieczkarek. As shareholders know, we place 
great emphasis on a strong management 
team however the real competitive edge that 
Conceptus possesses is a superior product 
profile backed by FDA approval in 2002. This 
is a classic small company with a top class 
product lacking the marketing muscle and 
distribution capability. We’d be surprised if 
they remain an independent company for long, 
inspiring us to continue holding our shares. 

Hyflux announced in December that it has 
injected two of its wastewater treatment plants 
into a joint venture with Japan’s Mitsui & Co. 
This joint venture was signed back in 2010 
in order to construct, operate and maintain 
water plants in China. Hyflux should receive 
more than US$40million from this transaction, 
enabling it to reinvest into new water projects. 
In the meantime they are using the low stock 
price to buy back shares.

Fook Woo announced, due to an internal 
control issue, it elected to delay reporting 
earnings and trading in its shares was 
subsequently suspended. The company hired 
an independent business services firm to 
investigate and provide recommendations for 
improved internal controls. We’ve met with 
the company twice in the past three months 
and our research continues to indicate strong 
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fundamentals with an extremely compelling 
valuation. Notwithstanding our confidence 
in the company’s fundamentals, valuation is 
uncertain while the shares remain suspended 
(see notes to accounts) and we look forward to 
an early resolution.

Biotest released successful final results of 
a phase II trial in Psoriasis. They are awaiting 
results of a phase II trial in Rheumatoid Arthritis 
before continuing further development. This is 
an exciting opportunity as the market is large, 
with few alternative options available.

Wirecard made another smart acquisition, 
further cementing their position within 
the rapidly growing Asian market. They 
acquired Systems@Work, a company with 
an extensive client base which Wirecard can 
now leverage across their platform. Wirecard 
has a strong track record of integrating these 
bolt-on acquisitions successfully and gaining 
significant synergies within a short time frame. 

Outlook
We’ve commented throughout the course 
of the GFC that politics are playing an 
increasingly important role in markets. It seems 
the worse the economic outlook, the more 
policy response that is announced. We believe 
the next 12 months will feature more political 
involvement than ever. Major developed 
countries including the U.S and France have 
important elections that will shape our future 
and China has a transition of leadership.

It has been a frustrating period for the portfolio 
yet as contrarian as it may sound; we actually 
like stock price volatility. We use investors’ 

over-enthusiasm and excitement to lighten our 
positions. When pessimism and uncertainty 
are at their worst, as we have witnessed in 
the last six months, we take the opportunity 
to scoop up cheap shares in our preferred 
companies. This time tested approach has 
served us well and we believe patience will be 
rewarded again in the future.

Carmel Fisher
Managing Director
Fisher Funds Management Limited 
29 February 2012

Ken Applegate
Senior Portfolio Manager
Fisher Funds Management Limited
29 February 2012
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PORtfOliO HOldings sUMMaRy, as at 31 deceMbeR 2011

Location Company % Holding

Brazil Valid 2.1%
China 02 Micro 3.2%
 China Automation Group 2.6%
 Fook Woo 3.4%
 Ports Design 4.5%
 Travelsky 1.4%
 Wasion Group Holdings 2.6%
Finland  Nokian Tyre 2.2%
France Gameloft 1.4%
 Zodiac 3.6%
Germany Biotest 6.3%
 PSI AG 0.7%
 Qiagen 0.8%
 Stratec Biomedical 4.3%
 Tom Tailor 2.5%
 Wirecard 4.8%
Ireland Icon PLC 1.8%
Israel Sarin Technologies 5.7%
Italy Brembo 2.2%
Japan Asahi 1.6%
 Horiba 2.8%
 Prestige International 2.1%
 Torishima Pump 1.6%
Singapore  Hyflux 1.7%
 Raffles Education 3.1%
Switzerland Actelion 2.5%
United States Autodesk 1.2%
 Conceptus 1.8%
 Dolby 2.9%
 Equinix 1.7%
 Hanger Orthopedic Group 2.9%
 Orthofix 4.0%
 UFP Technologies 2.5%
 Equity Total 88.5%
 New Zealand Dollar Cash 0.8%
 Total Foreign Cash 10.7%
 Total Cash 11.5%
 TOTAL 100.0%

MONTHLY UPDATE
As a new initiative we have introduced a monthly update for Marlin Global Limited. This update 
includes significant news and events that have occurred over the month:

 » Influential market events, their impact on the portfolio and investment themes;
 » Portfolio company developments;
 » Updates from the Portfolio Manager following recent travels and conferences attended.

If you would like to subscribe to this monthly update please email: update@marlin.co.nz
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The Notes to the Interim Financial Statements set out on pages 16 to 24 should be read in 
conjunction with this Statement of Comprehensive Income.

Interest income   23   20 

Dividend income   421   397 

Foreign exchange gains/(losses) on cash and cash equivalents 1(i)  942   (685)

Net changes in fair value of financial assets 1(ii)  (17,997)  7,038 

Total net (loss)/income   (16,611)  6,770 

Operating expenses 1(iii)  (914)  (1,310)

Operating (loss)/profit before tax   (17,525)  5,460 

Total tax expense 3  (598)  (195)

Net operating (loss)/profit after tax attributable 
to shareholders   (18,123)  5,265 

Other comprehensive income   0   0 

Total comprehensive (loss)/income after tax attributable 
to shareholders   (18,123)  5,265 

Earnings per share   

Basic and diluted earnings per share   

(Loss)/profit attributable to owners of the Company ($000)   (18,123)  5,265 

Weighted average number of ordinary shares on  
issue net of treasury stock (‘000)   102,661   99,670 

   $(0.18)  $0.05 

STATEMENT OF 
COMPREHENSIVE INCOME
FOR THE SIX MONTHS ENDED 31 DECEMBER 2011

MARLIN GLOBAL LIMITED

  6 montHs 6 montHS 
  ended ended 
  31/12/11 31/12/10 
  unaudited unaudited
  notes $000 $000
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Total (loss)/profit for the period attributable 
to shareholders   (18,123)  5,265   7,689 

Other comprehensive income   0   0   0 

Total (loss)/profit and comprehensive 
(loss)/income for the period attributable 
to shareholders   (18,123)  5,265   7,689 

Contributions from owners    

- Shares issued for warrants exercised 2  0   787   787 

- Dividends reinvested 2  1,567   1,416   3,126 

- Share placements 2  0   394   394 

Distributions to owners    

- Dividends paid   (3,991)  (4,160)  (8,678)

- Share buybacks 2  (197)  (340)  (1,175)

Movements in equity for the period   (20,744)  3,362   2,143 

Equity at beginning of the period   108,527   106,384   106,384 

Equity at end of the period   87,783   109,746   108,527 

STATEMENT OF 
CHANGES IN EQUITY
FOR THE SIX MONTHS ENDED 31 DECEMBER 2011

MARLIN GLOBAL LIMITED

  6 montHs 6 montHS year 
  ended ended ended 
  31/12/11 31/12/10 30/06/11 
  unaudited unaudited audited
  notes $000 $000 $000

The Notes to the Interim Financial Statements set out on pages 16 to 24 should be read in 
conjunction with this Statement of Changes in Equity.
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ASSETS    

Current Assets    
- Cash and cash equivalents     10,079   9,012   14,411 
- Trade and other receivables     335   165   114 
- Current tax receivable   0   134   338 
- Investments at fair value through profit or loss   4  77,635   100,586   96,532 

Total Current Assets     88,049   109,897   111,395 

Total Assets   88,049   109,897   111,395 

LIABILITIES    

Current Liabilities      
- Trade and other payables     151   151   2,868 
- Current tax payable   115   0   0 

Total Current Liabilities      266   151   2,868 

Total Liabilities   266   151   2,868 

EQUITY    

- Share capital 2  101,298   99,053   99,928 
- (Accumulated deficits)/retained earnings   (13,515)  10,693   8,599 

Total Equity   87,783   109,746   108,527 

Total Equity and Liabilities     88,049   109,897   111,395 

These interim financial statements have been authorised for issue for and on behalf of the Board by:   

J B Miller - Chairman A M Cotton - Chair of the Audit and Risk Committee 
29 February 2012 29 February 2012

STATEMENT OF 
FINANCIAL POSITION
AS AT 31 DECEMBER 2011

MARLIN GLOBAL LIMITED

  31/12/11 31/12/10 30/06/11 
  unaudited unaudited audited
  notes $000 $000 $000

The Notes to the Interim Financial Statements set out on pages 16 to 24 should be read in 
conjunction with this Statement of Financial Position.
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Operating Activities    

Cash was provided from:    

- Sale of investments   21,509   26,086   59,929 
- Interest received   24   20   35 
- Dividends received   475   343   1,238 

Cash was applied to:    

- Purchase of investments   (23,125)  (26,740)  (50,254)

- Realised foreign exchange gains/(losses) on 
  cash and cash equivalents   305   (337)  (385)
- Operating expenses    (1,397)  (2,200)  (3,563)

- Taxes paid   (144)  (221)  (632)

Net cash (outflows)/inflows from 
operating activities   (2,353)  (3,049)  6,368 

Financing Activities    

Cash was provided from:    

- Proceeds from share issues   0   1,181   1,181 

Cash was applied to:    
- Share buybacks   (197)  (340)  (1,176)
- Dividends paid (net of dividends reinvested)   (2,424)  (2,744)  (5,552)

Net cash outflows from financing activities   (2,621)  (1,903)  (5,547)

Net (decrease)/increase in cash and cash 
equivalents held   (4,974)  (4,952)  821 

Cash and cash equivalents at beginning of the period   14,411   14,329   14,329 

Effects of foreign currency translation on cash balance   642   (365)  (739)

Cash and cash equivalents at end of the period   10,079   9,012   14,411 

All cash balances comprise short-term cash deposits.    

STATEMENT OF 
CASH FLOWS
FOR THE SIX MONTHS ENDED 31 DECEMBER 2011

MARLIN GLOBAL LIMITED

  6 montHs 6 montHS year 
  ended ended ended 
  31/12/11 31/12/10 30/06/11 
  unaudited unaudited audited
   $000 $000 $000

The Notes to the Interim Financial Statements set out on pages 16 to 24 should be read in 
conjunction with this Statement of Cash Flows.
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STATEMENT OF 
CASH FLOWS CONTINUED
FOR THE SIX MONTHS ENDED 31 DECEMBER 2011

MARLIN GLOBAL LIMITED

Reconciliation of operating (loss)/profit after  
tax to net cash flows from operating activities    

Net (loss)/profit after tax   (18,123)  5,265   7,689 

Items not involving cash flows:    

- Unrealised (gains)/losses on cash and cash equivalents   (642)  0   739 

- Unrealised losses/(gains) on investments   16,136   (3,101)  (1,043)

   15,494   (3,101)  (304)

Impact of changes in working capital items    

Decrease in fees and other payables   (2,717)  (4,569)  (1,853)

(Increase)/decrease in interest, dividends and 
other receivables    (221)  290   341 

Change in current tax   453   (26)  (230)

   (2,485)  (4,305)  (1,742)

Items relating to investments    

Net amount (paid for)/received from investments   (1,616)  (654)  9,675 

Realised losses/(gains) on investments   1,861   (3,589)  (9,770)

Decrease in unsettled purchases of investments   2,516   3,674   1,159 

Decrease in unsettled sales of investments   0   (339)  (339)

   2,761   (908)  725 

Net cash (outflows)/inflows from 
operating activities   (2,353)  (3,049)  6,368 

  6 montHs 6 montHS year 
  ended ended ended 
  31/12/11 31/12/10 30/06/11 
  unaudited unaudited audited
  $000 $000 $000

The Notes to the Interim Financial Statements set out on pages 16 to 24 should be read in 
conjunction with this Statement of Cash Flows.
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NOTES TO THE INTERIM 
FINANCIAL STATEMENTS
FOR THE SIX MONTHS ENDED 31 DECEMBER 2011

MARLIN GLOBAL LIMITED

general information
Entity Reporting
The interim financial statements for Marlin Global Limited (“Marlin Global” or “the Company”) 
have been prepared in accordance with the requirements of the Financial Reporting Act 1993 
and the Companies Act 1993. 

Legal Form and Domicile        
The Company is incorporated and domiciled in New Zealand.

Marlin Global is a limited liability company, incorporated under the Companies Act 1993 on 
6 September 2007.      

Marlin Global is listed on the New Zealand Stock Exchange and is an issuer under the terms of 
the Financial Reporting Act 1993.      

The Company is a profit-oriented entity and began operating as a listed investment company 
on 1 November 2007.      

The Company’s registered office is Level 1, 67 - 73 Hurstmere Road, Takapuna, Auckland.      

Authorisation of Interim Financial Statements       
The Marlin Global Board of Directors authorised these interim financial statements for issue on 
29 February 2012.

No party may change these interim financial statements after their issue.      

accounting Policies
Period Covered by Interim Financial Statements       
These interim financial statements cover the unaudited results from operations for the six 
months ended 31 December 2011.       

Statement of Compliance
The interim financial statements have been prepared in accordance with New Zealand 
Generally Accepted Accounting Practice (“NZ GAAP”), the Companies Act 1993 and the 
Financial Reporting Act 1993. They comply with the New Zealand equivalent to International 
Accounting Standard 34 (“NZ IAS 34”) and International Accounting Standard 34 Interim 
Financial Reporting.      
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NOTES TO THE INTERIM 
FINANCIAL STATEMENTS
FOR THE SIX MONTHS ENDED 31 DECEMBER 2011

MARLIN GLOBAL LIMITED

The interim financial statements do not include all of the information required for full annual 
financial statements and should be read in conjunction with the Company’s annual financial 
report for the year ended 30 June 2011.

The Company has applied consistent accounting policies in the preparation of these interim 
financial statements as for the 2011 full year financial statements. No changes to International 
Financial Reporting Standards since 30 June 2011 have impacted these interim financial 
statements.      

Critical Judgements, Estimates and Assumptions        
The preparation of financial statements requires the Directors to make judgements, estimates 
and assumptions that affect the application of policies and reported amounts of assets and 
liabilities, income and expenses. In particular, one of the Company’s investments, Fook 
Woo Group Holdings Limited (“Fook Woo”), voluntarily suspended its trading on the Hong 
Kong stock exchange on 28 November 2011 while an independent review of its internal 
controls is undertaken. The Directors have used the last available bid price on 25 November 
2011, converted to New Zealand dollars at the period end exchange rate, to determine the 
fair value for the Fook Woo investment at 31 December 2011. This is considered the latest 
available information on Fook Woo’s fair value. This investment constitutes 3.4% of the total                                                                                                                                            
assets of Marlin Global at 31 December 2011. There is no indication that the value of the 
investment in Fook Woo is impaired at 31 December 2011 however there is uncertainty 
surrounding the fair value and judgement has been required.      

Comparatives       
Where necessary, comparative figures have been adjusted to conform with changes in 
presentation in these interim financial statements.       
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NOTES TO THE INTERIM 
FINANCIAL STATEMENTS
FOR THE SIX MONTHS ENDED 31 DECEMBER 2011

MARLIN GLOBAL LIMITED

note 1 Statement of Comprehensive income

(i) Foreign exchange gains/(losses) on cash and cash equivalents

Foreign exchange gains/(losses) on cash and cash equivalents  942   (685)

Total foreign exchange gains/(losses) on cash and cash equivalents  942   (685)

(ii) Net changes in fair value of financial assets

Investments designated at fair value through profit or loss
International equity investments (19,676)  14,141 
Foreign exchange gains/(losses) on equity investments  1,751   (7,121)

Total investments (losses)/gains  (17,925)  7,020 

Financial assets at fair value through profit or loss - held for trading
(Losses)/gains on foreign exchange contracts  (72)  18 

Total (losses)/gains on assets held for trading  (72)  18 

Total net changes in fair value of financial assets  (17,997)  7,038 

(iii) Operating expenses

Audit fees   19   16 
Manager’s fee (Note 5)  401   778 
Directors’ fees  63   71 
Brokerage and transaction fees  157   174 
Custody and NZX fees  112   94 
Personnel  43   47 
Administration and other  51   65 
Investor relations  48   56 
Taxation and legal services  19   8 
Bank fees  1   1 

Total operating expenses  914   1,310 

  6 montHs 6 montHS 
  ended ended 
  31/12/11 31/12/10 
  unaudited unaudited
   $000 $000
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NOTES TO THE INTERIM 
FINANCIAL STATEMENTS
FOR THE SIX MONTHS ENDED 31 DECEMBER 2011

MARLIN GLOBAL LIMITED

note 2 SHare CaPital 

Ordinary Shares 

Opening balance  99,928   96,796   96,796 

Shares issued for new warrants exercised  0   787   787 

Share placements from treasury stock reissued  0   394   394 

New shares issued under the dividend reinvestment plan  224   0   0 

Shares issued from treasury stock under the 
dividend reinvestment plan  1,343   1,416   3,126 

Share buybacks held as treasury stock  (197)  (340)  (1,175)

Closing balance  101,298   99,053   99,928 

As at 31 December 2011 there were 104,119,036 (31 December 2010: 103,804,846, 30 June 
2011: 103,804,846) fully paid Marlin Global shares on issue, including treasury stock of nil 
shares (31 December 2010: 2,594,588, 30 June 2011: 1,650,329). 

All ordinary shares are classified as equity, rank equally and have no par value. All shares (with 
the exception of treasury stock) carry an entitlement to dividends and one vote attached to 
each fully paid ordinary share. All the shares acquired under the buyback scheme are initially 
held as treasury stock but are available to be reissued. The net cost of treasury stock is 
deducted from share capital.

note 3 taxation

The tax rate used is the corporate tax rate of 28% payable by New Zealand corporate  entities 
on taxable profits under New Zealand tax law (31 December 2010: 30%, 30 June 2011: 30%).

 6 montHs 6 montHS year 
 ended ended ended 
 31/12/11 31/12/10 30/06/11 
 unaudited unaudited audited
  $000 $000 $000
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NOTES TO THE INTERIM 
FINANCIAL STATEMENTS
FOR THE SIX MONTHS ENDED 31 DECEMBER 2011

MARLIN GLOBAL LIMITED

note 4 investments at Fair Value 
 through Profit or loss

International listed equity investments  77,635   100,589   96,532 
Fair value of foreign currency contracts  0   (3)  0 

Total investments at fair value through 
profit or loss  77,635   100,586   96,532 

Although investments at fair value through profit or loss are treated as current assets from an 
accounting point of view, the investment strategy of the Company is to hold for the medium to 
long term. All investments at fair value through profit or loss are valued using quoted bid prices 
from an active market and are classified as Level 1 in the fair value hierarchy.

The Company’s investment of $3m in Fook Woo has not traded in an active market since 25 
November 2011 and, as such, has been reclassified to Level 2 in the fair value hierarchy (from 
Level 1) from that date. All other investments remain classified as Level 1, consistent with the 
position at 30 June 2011.         

note 5 related Party information

Parties are considered to be related if one party has the ability to control or exercise significant 
influence over the other party in making financial or operational decisions.

The Manager of Marlin Global is Fisher Funds Management Limited (“Fisher Funds” or 
“the Manager”). Fisher Funds is a related party by virtue of the common directorship and a 
management agreement.

Management fees paid or payable (inclusive of GST) to Fisher Funds for the six months ended 
31 December 2011 totalled $668,294 (period ended 31 December 2010: $777,884, year ended 
30 June 2011: $1,582,246) prior to the adjustment detailed below. 

The management agreement with Fisher Funds provides for the provisional payment of a 
management fee equal to 1.25% per annum of the Gross Asset Value, calculated weekly and 
payable monthly in arrears. This management fee is reduced by 0.10% for each 1% per annum 
by which the Gross Return achieved on the portfolio during each financial period is less than 

 31/12/11 31/12/10 30/06/11 
 unaudited unaudited audited
  $000 $000 $000
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FOR THE SIX MONTHS ENDED 31 DECEMBER 2011

MARLIN GLOBAL LIMITED

NOTES TO THE INTERIM 
FINANCIAL STATEMENTS

the change in the NZX 90-Day Bank Bill Index over the same period but subject to a minimum 
management fee of 0.75% of the average Gross Asset Value for that period.

At 31 December 2011 the Gross Return for the six-month period was less than the change in the 
NZX 90-Day Bank Bill Index over the same period. The annual management fee shall be calculated 
by the Custodian within 20 business days of the end of the financial year and any amount required 
to be refunded by the Manager shall be repaid by way of set-off against future management fee 
payments due. At period end, an adjustment was made to include a prepayment of $267,318 as 
the Gross Return was below the NZX 90-Day Bank Bill Index for the period to 31 December 2011 
(period ended 31 December 2010 and year ended 30 June 2011: nil).    

A performance fee may be earned by the Manager provided certain benchmarks have been met. 
No performance fee has been earned by the Manager for the six months ended 31 December 
2011 (31 December 2010: nil, 30 June 2011: $164,386).

The Directors of Marlin Global are the only key management personnel and they earn a fee 
for their services which is disclosed in note 1(iii) under Directors’ fees (only independent 
Directors earn Directors’ fees). The Directors did not receive any other benefits which may have 
necessitated disclosure under NZ IAS 24 Related Party Disclosures (paragraph 16).

Off-market transactions between Marlin Global and other funds managed by Fisher Funds 
take place for the purposes of rebalancing portfolios without incurring brokerage costs. These 
transactions are conducted after the market has closed at last sale price (arm’s length). There 
were no off-market transactions in the period ended 31 December 2011 (period ended 31 
December 2010 and year ended 30 June 2011: nil).

note 6 Financial risk management Policies

The Company is subject to a number of financial risks which arise as a result of its investment 
activities, including; market risk (price, interest rate, and currency), credit risk and liquidity risk.

The management agreement between Marlin Global and Fisher Funds details permitted 
investments. Financial instruments currently recognised in the financial statements also comprise 
cash and short-term deposits, currency contracts, trade and other receivables and trade and 
other payables.      
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NOTES TO THE INTERIM 
FINANCIAL STATEMENTS
FOR THE SIX MONTHS ENDED 31 DECEMBER 2011

MARLIN GLOBAL LIMITED

note 6 Financial risk management Policies Continued

Capital Risk     
The Company’s objective when managing capital (share capital, reserves and borrowings [if 
any]) is to prudently manage shareholder capital.

In order to maintain or adjust the capital structure, the Company may adjust the amount of 
dividends paid to shareholders, return capital to shareholders, undertake share buybacks, 
issue new shares and make borrowings in the short term. 

The Company was not subject to any externally imposed capital requirements during the 
period. 

In August 2010, the Company announced a long-term distribution policy of paying out 2% of 
average Net Asset Value each quarter.    

Market Risk     
All equity investments present a risk of loss of capital often due to factors beyond the 
Company’s control such as competition, regulatory changes, commodity price changes 
and changes in general economic climates domestically and internationally. The Manager 
moderates this risk through careful stock selection and diversification, daily monitoring of the 
market positions and monthly reporting to the Board of Directors. In addition, the Manager 
has to meet the criteria of authorised investments within the prudential limits defined in the 
management agreement.    

The maximum market risk resulting from financial instruments is determined as their fair value.

Price Risk     
The Company is exposed to the risk of fluctuations in the underlying value of its listed portfolio 
companies. No companies individually comprise more than 10% of Marlin Global’s portfolio at 
31 December 2011 (31 December 2010: none, 30 June 2011: none). 

Interest Rate Risk     
Surplus cash is held in foreign currency accounts overseas as well as in New Zealand bank 
accounts. Amounts held are subject to varying rates of interest and therefore the Company 
is exposed to the risk of movements in these interest rates. There is no hedge against the 
downward movement in interest rates.    
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NOTES TO THE INTERIM 
FINANCIAL STATEMENTS
FOR THE SIX MONTHS ENDED 31 DECEMBER 2011

MARLIN GLOBAL LIMITED

The Company may use short-term fixed rate borrowings to fund investment opportunities.

Currency Risk     
The Company holds assets denominated in international currencies. It is therefore exposed to 
currency risk as the value of international denominated equities and cash held in international 
currencies will fluctuate with changes in the relative value of the New Zealand dollar compared 
to the international currencies. 

Credit Risk
In the normal course of its business, the Company is exposed to credit risk from transactions 
with its counterparties. Other than cash in the bank, there are no significant  concentrations of 
credit risk. The Company does not expect non-performance by counterparties, therefore no 
collateral or security is required. 

All transactions in listed securities are paid for on delivery according to standard settlement 
instructions. The Company invests cash with banks registered in New Zealand and 
internationally which carry a minimum short-term credit rating of A-1.

Listed securities are held in trust by an independent trustee company.

The maximum credit risk of financial assets is deemed to be their carrying amount as reported 
in the Statement of Financial Position.

Liquidity Risk 
The Company endeavours to invest the proceeds from the issue of shares in appropriate 
investments while maintaining sufficient liquidity, through daily cash monitoring, to meet 
working capital and investment requirements. Such liquidity can be augmented as necessary 
by short-term borrowings from a registered bank to a maximum value of 20% of the Gross 
Asset Value of the Company. To date, no such borrowings have been required.

note 7 net asset Value

The unaudited Net Asset Value per share of Marlin Global as at 31 December 2011 was $0.84 
per share (31 December 2010: $1.08 per share, 30 June 2011: $1.06 per share). 
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NOTES TO THE INTERIM 
FINANCIAL STATEMENTS
FOR THE SIX MONTHS ENDED 31 DECEMBER 2011

MARLIN GLOBAL LIMITED

note 8 Subsequent events

At 21 February 2012, the unaudited Net Asset Value of the Company was $0.91 per share 
and the share price was $0.77.

On 29 February 2012 the Board declared a dividend of 1.72 cents per share. 

There were no other events subsequent to 31 December 2011 which require adjustment of, 
or disclosure in, the interim financial statements (31 December 2010: none, 30 June 2011: 
none).
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PricewaterhouseCoopers, 188 Quay Street, Private Bag 92162, Auckland 1142, New Zealand 
T: +64 (9) 355 8000, F: +64 (9) 355 8001, www.pwc.com/nz 

Independent Accountants’ Report 
to the shareholders of Marlin Global Limited 

 
Report on the Interim Financial Statements 
We have reviewed the interim condensed financial statements (“financial statements”) of Marlin Global 
Limited (the “Company”) on pages 11 to 24, which comprise the statement of financial position as at 31 
December 2011, the statement of comprehensive income, the statement of changes in equity and the cash 
flow statement for the period then ended, and the notes to the financial statements that include a 
summary of significant accounting policies and other explanatory information. 
 
Directors’ Responsibility for the Financial Statements 
The Company’s Directors are responsible for the preparation and presentation of the financial statements 
that present fairly the financial position of the Company as at 31 December 2011, and its financial 
performance and cash flows for the period ended on that date. 
 
Accountants’ Responsibility 
We are responsible for reviewing the financial statements presented by the Directors in order to report to 
you whether, in our opinion and on the basis of the procedures performed by us, anything has come to our 
attention that would indicate that the financial statements do not present fairly the matters to which they 
relate. 
 
A review is limited primarily to enquiries of Company personnel and analytical review procedures applied 
to financial data and thus provides less assurance than an audit.  We have not performed an audit on the 
financial statements and, accordingly, we do not express an audit opinion. 
 
We have reviewed the financial statements of the Company for the period ended 31 December 2011 in 
accordance with the Review Engagement Standards issued by the New Zealand Institute of Chartered 
Accountants. 
 
We have no relationship with, or interests in, the Company other than in our capacities as accountants 
conducting this review and the providers of assurance (including audit) services.  These matters have not 
impaired our independence as accountants of the Company. 
 
Opinion 
Based on our review, nothing has come to our attention that causes us to believe that the financial 
statements which have been prepared in accordance with International Accounting Standard 34 and New 
Zealand Equivalent to International Accounting Standard 34: Interim Financial Reporting do not present 
fairly the financial position of the Company as at 31 December 2011 and its financial performance and 
cash flows for the period ended on that date. 
 
Restriction on Distribution or Use 
This report is made solely to the Company’s shareholders, as a body. Our review work has been 
undertaken so that we might state to the Company’s shareholders those matters which we are required to 
state to them in an accountants’ report and for no other purpose. To the fullest extent permitted by law, 
we do not accept or assume responsibility to anyone other than the Company and the Company’s 
shareholders, as a body, for our review procedures, for this report or for the opinions we have formed. 

 

Chartered Accountants  Auckland 
29 February 2012 
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